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Danmission’s commitment to working with poverty reduction in a global perspective is inspired by a biblical 
worldview, where we find a strong call for justice, and the vision of God’s Kingdom. Love of our neighbour, 
care for creation and respect for the dignity and equality of human beings as created in the image of God 
are central values, which form the basis for our efforts to assist poor and vulnerable groups towards a 
dignified life free from fear, oppression, hunger and injustice. 
 
Danmission’s poverty reduction work is informed by a holistic approach to mission which requires us to 
care for the whole person. Consequently, efforts to combat poverty should recognize people’s religious or 
spiritual dimension, which holds the key to a transformational change of values and attitudes. The present 
strategy is based on the understanding that the Christian tradition of diakonia as responsible service 
rendered to people in need integrates faith and action. This presupposes a Christian presence in the work 
but not in an exclusive sense. Similarly, in respect for the dignity and integrity of the individual human 
being, the interventions related to poverty reduction cannot be used as an instrument for proselytization. 
Our diaconal focus is on responding by deed. It is a sign of God’s Kingdom when the hungry are fed, the sick 
are healed and the oppressed set free.  
 
Our faith-based action to reduce poverty can be categorised as three different expressions of diakonia, 
shaped according to the different traditions and contexts of our partners. Common to all is a perspective 
that sees poverty as a social and political reality affecting large sections of populations whilst having a 
severe individual impact.  

 
The figure above illustrates the main categories of poverty reduction covered by Danmission in the present 
strategy. The partners and their capacities should be seen as the connecting points between categories, 
enabling spill-over and mutual enrichment from one to the other. Danmission will give priority to rights-
based development, i.e. to the structural and political dimensions of poverty where advocacy, education 
and mobilization are the main drivers for change. This coincides with a priority (in terms of funding and 
human resources) to the Danida programme. Further, it is our overall ambition to create synergy across the 
different expressions of diakonia, e.g. between individual and community approaches, between the local 
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and the global, between service delivery through educational institutions and advocacy for human rights. 
 
 
Use of the strategy 
Danmission’s strategy for poverty reduction 2012-14 
outlines the framework for the initiatives and priorities, 
which organizationally falls under the responsibility of the  
Poverty Reduction Team. The strategy is subordinated to  
Danmission’s strategic plan, co-ordinate to the strate- 
gy for Church and Dialogue, and overall to the annual  
action plan as well as the strategy for the Danida-funded  
programme. 
 
 
 

 

The global perspective 
To break the vicious cycle of poverty while protecting the environment is a daunting task as 40% of the 
world’s population live in poverty and face threats to their livelihoods and survival from the effects of 
multiple crises such as natural disasters, violent conflict and economic downturn. While progress is seen in 
many developing countries on the 2015 Millennium Development Goals to end poverty by 2015, lacking 
results in reducing inequality, including gender inequality and disparities between rural and urban areas, as 
well as in combating extreme poverty hamper the positive trends. Unfortunately these challenges are not 
matched by increasing government aid budgets among the world’s richest nations, and in many developing 
countries civil society organisations are increasingly constrained by government control and harassment. 
The old world order is undergoing historic change with the new fast growing economic powers (Brazil, 
Russia, India, China) gaining more and more influence while the traditional dominance of Western 
economies – and values - is on the retreat. Likewise, we are seeing a changing religious world order with 
the weight of Christianity moving to the global South. This, however, also entails a rising awareness in the 
global Church of the injustice in the world. 
 
Funding outlook 
The traditional structures centred around bilateral North-South cooperation is changing, and 
internationalisation of mission as well as development work is a strong trend. From a funding perspective, 
this implies a tendency for back donors to channel funds directly to civil society actors and embassies in the 
South. Furthermore, Danish government aid budgets can be expected to give increasing priority to 
multilateral agencies as well as block grants to a reduced number of partner countries. Funding 
competition among civil society organisations is likely to continue to be on the rise, which will put further 
pressure on small organisations like Danmission while large international NGO alliances and federations 
stand much stronger and gain importance. Common to all organisations will be a stronger requirement to 
demonstrate concrete and measurable results as well as added value, also in our own country. To maintain 
and expand our constituency, Danmission and our partners will need to allocate resources for offering the 
supporters (congregations, individual and corporate sponsors) more direct and personal involvement in the 
poverty reduction activities. Bringing Danmission and the Danish Evangelical Lutheran Church closer 
together is the prime goal in Danmission’s Strategy Plan 2013-18. 
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Faith-based cooperation 
Danmission is involved in poverty reduction in Tanzania, Madagascar, Egypt, India, Bangladesh, Myanmar 
and Cambodia. The partners represent a great diversity in terms of context, history, capacity and preferred 
action. Yet the Christian values shared by Danmission and our partners give us a strong common platform 
for our cooperation. In Danmission’s context, it is positive to note the growing recognition in the official 
(secular) development aid sector of the connection between faith and social development, i.e. of the 
influence of the spiritual dimension upon the fight against poverty. Yet both the particular advantages and 
the common challenges facing church partners require more attention. This includes the relationship 
between the development work and the religious work, the combination of a rights-based perspective with 
a rootedness in service delivery, and the creation of an effective connection between a local and a national 
strategy for poverty reduction. The legitimacy and accountability of each partner organisation in its own 
context is pivotal and under increased focus. The legitimacy of the actual partnership is measured by the 
level of mutuality and the ability to share and receive learning, constantly seeking new ways to enhance the 
effect and impact of the work. South-South learning, internationalization and cooperation in networks will 
mark the future partnership cooperation on poverty reduction. 

 
 

The strategic focus of the poverty reduction work in the coming three-year period highlights three central 
themes, or strategic goals, which each contains a number of objectives and benchmarks. 

 
3.1 Strategic goal 1: To consolidate a programmatic approach to poverty reduction 
 
Danmission’s previous strategy for poverty reduction (2008-10) marked our first attempt to develop a 
coherent strategic framework for the poverty reduction activities. With the Danida-funded programme 
‘Building Society through Promoting Dialogue, Development and Rights of the Marginalized, 2011-2013’, 
Danmission took a significant step further towards a rights-based programme approach, where different 
context-shaped projects are working for the same common, overall objectives: 

 Strong independent civil society able to participate in and improve governance on the local and 
national level 

 Improved living conditions for marginalized and vulnerable groups, men, women and children in 
target areas  
 

Danmission’s overall objectives and its corresponding rights-oriented methodologies comprehend social 
justice as an embedded goal for poverty reduction. Social justice manifests itself as a goal as the 
programme strives to promote the rights of marginalized and vulnerable people, while employing dialogue 
and advocacy as prominent methodologies.   
 
The programmatic approach acknowledges the different capacities, country specific factors, history, 
resources and experiences the partners bring into the cooperation, where the Christian faith and values 
constitute a common ground. Working towards common goals provides a broad basis for learning and 
creates areas of positive synergy and coherence. This again carries multiplying effects in the work.  
 
The shared processes and experiences generated during the course of the first phase of the Danida-funded 
programme will provide a basis for continued sensitization to the programme approach, which should also 
inspire and have a positive influence on the poverty reduction activities not included in the Danida 
programme. It is expected that such activities will also be strengthened by an emphasis on thematic 
clustering and cross-shared learning, facilitated by Danmission. 
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3.1.1 Mutual learning 
The Danida-funded programme has at an early stage involved partners in the planning and design of the 
programme and thus started an important process of mutual south-south learning among partners and 
their projects. Global meetings, partner-arranged peer reviews and exposure visits show a promising 
potential for further development of regional initiatives, which will strengthen partners’ capacities and the 
quality of the work in general.   
 
3.1.2 Capacity building 
Apart from the facilitation of mutual learning, Danmission’s role in the programme is to enable our partners 
to strengthen community based organisations in their role as civil society actors, which make them able to 
advocate for access to resources and services. At the initial stage of the programme, capacity of the 
partners to apply the rights-based approach and advocacy strategies are important; most of the partners 
are requesting support in this respect. Further, several partners would benefit from training in community 
based facilitation methodologies to promote gender equality and participatory planning in their projects. 
Finally, Danmission’s comparative advantages in the promotion of ‘dialogue’ and ‘peace-building’ are also 
mainstreamed and inherent in most of the poverty reduction projects, however, not significantly visible and 
reportable. There is a need to have this focus strengthened and it should be made more visible how this is 
contributing to the achievement of the programme activities. 
 
3.1.3 Quality assurance and accountability  
Quality assurance is a process that contributes to a shared learning as well as to assure accountability to 
Danmission’s constituency, donors, and partners. Quality assurance is an important added value to the 
programme, which is going to be brought about by Danmission’s involvement. It is important to note the 
fact that the programme approach is new to most partners. The outset of reviewing quality of progress and 
achievements must therefore be flexible to accommodate for differences in partners’ capacities. 
Danmission has several mechanisms in place for quality assurance. However, some need to be adjusted or 
further developed.  
 

1. Danmission will consolidate the 
programmatic approach to poverty 
reduction  

 By 2013, the next phase (2014-2016) of the 
Danida programme is approved by partners 
and Danida and includes Madagascar as a 
new country.  

1.1. Danmission will continue to strengthen 
the  partners’ ownership of the Danida 
programme and identify the specific added 
value each partner brings into the 
programme 

 In 2012, a global partner meeting has 
contributed with lessons learnt inputs to 
the next programme phase and dealt with 
main themes such as ‘Dialogue and Peace-
building’ and ‘Strategic use of room of 
maneuvering for civil society’.  

 In 2012, a mutual learning strategy is 
developed with objectives addressing global 
and regional initiatives. 

1.2. Danmission will promote partners’ 
ability to achieve effective and efficient 
results in rights-based development as well 
as in management and administration. 
Further, Danmission will engage with 
specialist NGOs and consultants for the 
purpose of bringing relevant capacities into 

 By 2013 capacity development needs of 
individual partners are identified and plans 
for the implementation agreed with the 
partners, including the availability of and 
need for resources and capacity specialists 
inputs.  
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the programme.  

1.3. Danmission will promote accountability 
to all relevant stakeholders and establish 
structures to ensure a continued 
sensitization of the new programme 
approach 

 

 In 2012 and 2013 Danmission will develop a 
quality assurance strategy around key 
points such as: Capacity development plans 
for Danmission and the individual partners; 
Criteria for reviewing sustainability, 
efficiency and effectiveness together with 
performance indicators; Monitoring and 
Evaluation guidelines  

 In 2012 and 2013 Danmission’s 
Communication Department has developed 
an animation video illustrating the 
programme approach to the constituency, 
and annual programme reports are 
available at Danmission’s website. 

 
 
3.2 Strategic Goal 2: Strengthen Danmission’s and our partners’ expertise and practice in nexus 
between dialogue, peace-building and faith-based development   
 
As a mission organisation, Danmission has historically found itself in the centre where people of different 
faiths meet, and where faith-based actors are involved in the improvement of the lives of the poor. One of 
the important factors for a stable and well founded improvement in the lives of the poor is peaceful 
coexistence. The World Bank's report from spring 2011, "Conflict, Security and Development", highlights 
the negative effects of repetitive cycles of violence in a country or a region for development opportunities. 
As such, conflict is a major obstacle to prosperity and peace a precondition for economic, cultural and 
political development. Peace building may contain various levels and be practiced in various ways, 
depending on the nature of conflict, but as an effective tool it relies on a dialogical approach. Faith-based 
and religious groups are important to engage with, yet often ignored, in confidence building for a society to 
come out of a violent spiral. Danmission sees this field of work as a unique task and will strive to contribute 
to our partners’ work on peaceful coexistence. 
 
There are different levels where dialogue and religion come together for poverty reduction and a more 
peaceful development: Conflicts at a family level (that is often gender based); within the community; in 
relation to civil authorities; and between ethnic / religious groups within the broader society. Danmission 
will focus on the community level and conflicts in relation to civil authorities. 

 

2. Strengthen Danmission’s and our 
partners’ expertise and practice in nexus 
between dialogue, peace-building and faith-
based development   

 By May 2012, a new strategy for dialogue, 
peace and reconciliation has been 
completed by the poverty reduction team  

2.1. Danmission will support dialogue 
meetings that engage religious leaders and 
civil society representatives in promoting 
peaceful coexistence 

 By 2014, 12 dialogue seminars and 
workshops have taken place with 
participation of at least 1000 people 
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2.2. Danmission will promote the use of 
conflict analysis both in the community 
development work and in strengthening civil 
society. This will happen through capacity 
building of partners and by including 
concrete elements of conflict analysis and 
responses in new projects 

 Danmission has provided training to 10 
partners in conflict analysis. 

 10 partners have successfully been able to 
include non-violent conflict resolution 
strategies in their projects. 

 Measurement and documentation of the 
effect of dialogue activities will be 
enhanced. 

2.3. Danmission will support grass root 
engagement in poverty reduction projects 
that bring people together of different faith 
to work on a concrete task (Diapraxis) 

 Danmission supports 5 poverty reduction 
projects with a strong component of 
dialogue and inter-faith work 

2.4. Danmission will position itself as the 
organization that acknowledges the 
significance of religion within poverty 
reduction and will be an active partner in 
the Danish debate, relevant networks and 
alliances on these topics. 

 10 articles to Danish papers or web-sites 

 Danmission can share experience in 
dialogue methodologies with appropriate 
alliances and networks 

 

 

3.3 Strategic Goal 3: Actively engage in and facilitate networking and strategic cooperation for 

 maximum influence on policies and social justice issues of priority to our partners 

 

3.3.1 Danmission’s “added value” as a facilitator 
Danmission’s longstanding cooperation and history with partners in Asia, Africa and the Middle East 
enables Danmission to impel collaboration between partners, engage in capacity development and pursue 
a common development agenda. Danmission is thus in a unique position to comprehensively facilitate 
cooperation between partners, inspire capacity development and encourage different partners to work on 
common topics. Danmission will formalise this position by engaging in and inspiring mutual learning and 
capacity development processes as outlined in section 3.1 and share our experiences in relevant networks 
(see below). It is, however, Danmission’s strategic perspective to support partners to be effective, self-
sustaining organisations, as well as to promote networking with secular and church based institutions 
through a programmatic approach also beyond the Danmission-funded activities.  
 
Furthermore, Danmission will explore new funding opportunities besides its own fundraising and Danida. 
Here Danmission will explore “Northern” funding opportunities (e.g. EU and Trust Funds) as well as assist 
and develop partner capacities in accessing local funding opportunities in their countries or regions.  

 
3.3.2 Enhanced role of Danmission and partners in alliances, networks and advocacy 
Danmission will consolidate and further develop our participation in national Danish networks of strategic 
or thematic interest (NGO Forum, Burma, Children & Youth, Education, MENA, Micro-finance, and others) 
in order to maximise our visibility and influence on relevant development agendas in Denmark. 
Furthermore, Danmission will assess opportunities for membership of international networks and alliances, 
e.g. Micah Network, EU-Cord and Ecumenical Advocacy Alliance, that pursue relevant development 
agendas on the international/regional or national level. The purpose of such engagements is to support our 
partners in their respective areas of work as it provides Danmission with the opportunity to engage actively 
in advocacy on the national (Danish) as well as the international level. An advocacy strategy which 
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corresponds with and supports advocacy efforts of Danmission’s partners will be developed and 
implemented.  

In addition to this, Danmission will encourage and develop partners’ capacities to engage actively in 
national and where appropriate also international networks and alliances. This will enable Danmission’s 
partners to strategically collaborate with like-minded organisations, which increases the likelihood of 
success when advocating for instance for implementation of laws that grant women, children and other 
vulnerable groups human rights. Participation in relevant alliances and networks will also boost partners’ 
advocacy efforts on the local level, which typically target access to government services (education, 
extension service, water or community health care). Networking is therefore vital for the overall success of 
advocacy.  

 

  

3. Actively engage in and facilitate 
networking and strategic cooperation for 
maximum influence on policies and social 
justice issues of priority to our partners  

 By 2013 Danmission has developed a 
comprehensive strategy for its role in 
national/international advocacy that 
corresponds with partners’ advocacy efforts 
and expectations and links up to the 
strategic goals of the Danida programme 
(2011-2013). 

3.1. Danmission will consolidate its work in 
national networks, while exploring 
opportunities to be part of international 
networks and alliances.  

 Danmission is more active and visible in 
national networks and is a member of at 
least one international alliance/network  

3.2. Danmission will develop the capacities 
of its partners to actively engage in relevant 
advocacy networks on the national, regional 
and when applicable international level.  

 100 % of Danmission’s partners in poverty 
reduction are involved in at least one 
local/national network for advocacy 
purposes. 

 80 % of Danmission’s partners have 
documented increased networking 
activities. 

3.3. Danmission will develop capacity for 
involvement in national and international 
advocacy 

 By 2013 Danmission has developed a 
strategy for advocacy and clarified the 
organisational need for expertise as well as 
the level of involvement in national 
/international advocacy campaigns. 

3.4. Danmission will develop capacity to 
access new funding sources for poverty 
reduction and enable partners to access 
local funding sources 

 Danmission has been instrumental in 
obtaining funds from institutions other than 
the Ministry of Foreign Affairs for at least 
one new project and assisted at least two 
partners to access local funding resources.  
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Danmission gives priority to two focus areas to be analysed and integrated in every project: ‘community 
based natural management’ and ‘gender inequality’. Both those areas are typical key sources for poverty to 
escalate, if not attended to.  

 
4.1. Community-based Natural Resource Management 
A major challenge to sustainable development today is the way developing countries use their natural 
resources. We are witnessing an ever more intensive scramble for resources worldwide that involves both 
powerful nations and private companies. At the same time, the climate is changing which has an increasing 
impact on the lives of the poor. The more vulnerable they are, the less possibilities they have to adapt to 
the climate changes and the harder they are hit. Although migration to larger cities has been massive over 
the last 30 years, more than half of the population in the developing countries still depends on small scale 
farming, which is particularly affected by climate change, and these people are already the poorest. 
 
Both challenges require action on different levels of which many are beyond the scope of Danmission. 
However, Danmission will as a cross cutting priority promote the use of community-based natural resource 
management and work on sustainable development approaches that can work for the fulfilment of the 
millennium development goal 7 (to ensure environmental sustainability). 

 
Benchmarks 

o By 2013, half of the Danmission community development projects have included a component of 
community-based resource management 

o Danmission will participate in advocacy initiatives on the use of natural resources in the developing 
world. 

 
4.2. Gender equality mainstreaming  
In most countries where Danmission is engaged, women do not have equal status to men with respect to 
legal, social and economic rights. Women’s active role in sustaining the household and within agricultural 
production is typically unrecognised and in many cases women do not exercise the right to own material 
goods and inherit land. In a rights-based approach to poverty reduction, Danmission finds it fundamental to 
view rights from the perspective of gender as there are considerable gender gaps in men’s and women’s 
access to and control over resources and services, economic opportunities, as well as political influence.  
 
Structural causes of poverty for men and women differ, and the role of the implementing partners is to 
analyse poverty situations from a gender disaggregated perspective. Power-holders at national and local 
government levels are key persons to target for their influence on the unequal gender situation. Other 
relevant persons and power holders in this connection could be traditional leaders, community based 
organisations and husbands within households. Advocacy towards those people and institutions are 
therefore relevant.  
 
Benchmarks 

o Gender equality will be integrated in the capacity building plans for Danmission’s partners. 
o Gender equality mainstreaming will be integrated in Danmission’s project formulation guidelines 

and project approval procedures.  
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The human resources required for implementing the present Strategy for Poverty Reduction 2012-14 
include the Poverty Reduction team at the Danmission Head Office; Danmission seconded 
staff/missionaries, representatives and volunteers; and external consultants and experts on a short term 
basis. However, cross-departmental and inter-disciplinary cooperation will be promoted with a view to the 
holistic approach to the work as well as the benefits of synergy and organizational cohesion. Further, a 
position for a Danida-funded staff to support the programme in Tanzania is envisaged.  
 
Current Danmission staff who constitute the Poverty Reduction Team are: three full time programme 
officers, one part time administrator and one programme manager. At present, at least half of Danmission’s 
seconded staff is engaged in the field of poverty reduction. Income levels, staff availability, and 
organizational changes will influence Danmission’s future staffing level in the field of poverty reduction. 
The focus in the present strategy on enhancing Danmission’s and partners’ role in advocacy, networks and 
alliances requires upgrading human and budgetary resources in these fields.  
 
In terms of financial resources, a modest growth level is anticipated in terms of Danmission’s own funds. 
The level of Danida funding is relatively secure through the Programme Grant (2011-13) and carries 
potential for increase in the next phase. Accessing other financial sources such as the EU, global funds and 
the Danish Ministry of Foreign Affairs will rely on local or regional fundraising efforts. 
 
 


